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MINUTES OF THE BUTE COMMUNITY COUNCIL MEETING 
HELD ON WEDNESDAY 16 JANUARY 2019 AT THE MUSEUM  7 STUART STREET  ROTHESAY 

 
Those Present: Marlene Hill  Chairman, John McCallum  Vice Chairman, 

Jan Cochrane, Duncan Ferguson, Iain Gillespie, Nikki Lyle, 
Robert Macintyre  Transport Representative, Iain Morrison. 
Ruth Tyler  Secretary.  
Alisdair Johnston of Visit Bute. 

   Councillor Jim Findlay, Councillor Jean Moffat, Councillor Len Scoullar, 
Fourteen members of the public.   

 
Apologies:  Member of the police force. 

Ronnie Falconer, Hamish Kirk, Keith McIntyre  Treasurer, Ian McKay. 
 
Declarations of None. 
Interest: 
 

Adoption of  
Previous Minutes: 

Marlene Hill asked if everyone had read the Minutes of the meeting on 21 
November 2018.  Iain Gillespie asked that on page 3, bottom paragraph, that ‘East’ 
be inserted before Princes Street.  Robert Macintyre proposed the adoption of the 
Minutes and John McCallum seconded. 
 

Police Report: There was no police report. as no member of the police force was present, (but 
they had said that crime was quiet). 
 

Alisdair Johnston 
of Visit Bute 

Alisdair Johnston gave a presentation on the end-of-year report, [September 2017 
to September 2018] including graphs, for Visit Bute.  He mentioned that he had 
been asked to restrict his talk to ten minutes.  He said that the end of year was 
actually 30 September, but not much had happened since, due to the bad weather.  
There is a team of 9, [including Councillor Jim Findlay].  Visit Bute have hired a 
Marketing Assistant, Alison Gross, who will be involved in marketing Bute. 
 
He said that it was difficult to measure the number of tourists coming to Bute, 
because CalMac don’t distinguish [in their figures] between tourists, regular visitors 
to Bute, and people that live on the island, etc, - only counting people, cars, buses, 
etc.  (62% were women, and the number of visitors over 65 years of age was up, 
also the number of people returning is up).  There has been an improvement on 
last year, with 25,000 non winter passengers.  He said that Mount Stuart visitor 
numbers have been slightly down, but now it will be staying partially open through-
out the off season period.  He said that it had been a bumper year for the Discovery 
Centre. 
 
He said that 98% were very satisfied. or fairly satisfied, by their experience.  77% 
would recommend Bute.  He was asked why people were dissatisfied, Alisdair 
Johnston replied that the ‘fabric of the town’ had been stated, along with disabled 
access, and that pubs and restaurants are not dog friendly.  Also insufficient ‘bed 
spaces’.  Marlene Hill said there are 622, which was not a lot.  Alisdair Johnston said 
that there had been 29,000 when he was growing up.  Robert Macintyre said that a 
hotel with a conference centre is required, not just bed and breakfast. 
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Alisdair Johnston 
of Visit Bute 
Continued: 

Alisdair Johnston said that Visit Bute is involved with the Bute passport, brochures, 
a social media campaign, and have refreshed the website.  They are also involved 
with Bluebird, and external events.  They have 5 new directors.  They have doubled 
their prices, which allowed them to recruit a Marketing Assistant.  They will be 
looking at reducing the time, effort and cost of printing.  They will measure their 
effectiveness and improve the website.  An app for mobile ‘phones was mentioned. 
 
Alisdair Johnston said they are able to support selected events, and will increase 
their output on social media and investigate app based publicity, and hope to 
broaden their appeal, perhaps to Asia, India, Japan and the Far East.  Visit Bute 
need a treasurer.  (The cash flow is ok but not helped by long delays in receiving 
payment).  They are looking at whether they are targetting the right audience - 
they can market what is here, but is it what is wanted? 
 
Robert Macintyre said that Rothesay is not [all of] Bute.  Jan Cochrane asked if 
there was any possibility that CalMac could implement parking at Wemyss Bay, 
because bringing a car [on the ferry] is expensive, but if people could park, they 
could come as foot passengers.  A member of the public said that the majority of 
visitors come from the UK, and asked if this could be looked at monthly.   
 
Alisdair Johnston said that at the time of the Highland Games, and ButeFest, the 
Marketing Assistant will be on board the ferries, going to and fro, and talking to 
people. 
 
A member of the public asked if cruise vessel companies had been approached. 
Alisdair Johnston said that they had, (his neighbour is a Cruise Co-ordinator in 
Gourock) but it was felt that the West Harbour pontoon and the Outer Harbour 
pontoon were not in good repair, also there was no one to give directions as to 
where to go. (It was annoying that there had been no notice given of the ship’s 
arrival).  Councillor Jean Moffat said that there had been a lapse by the cruise 
programme developers, that they shouldn’t just drop them off, it should be put on 
the itinerary. 
 

Alisdair Johnston 
Isle of Bute Trust 
Ambulance 
Shelter: 
 

Alisdair Johnston spoke as Chairman of Isle of Bute Trust, formed in 2015.  At the 
AGM in 2018 it was thought that most of the things it was doing were no longer 
necessary, e.g. the Bute calendar is being done by Visit Bute.  One outstanding item 
is the Ambulance Shelter, the trustees want to wind down the trust and move on, 
but they don’t want to leave a problem, so they see two options, either to 
dismantle the shelter, or pass it on to somebody else, but they would gift the 
remaining money in their account, some £3,500 to the organisation that takes over.  
The running costs are £580 per annum for ground rent and public liability insurance 
so this would cover approximately 6 years.  Bute Island Alliance are not interested.  
A member of the public asked if the Ambulance Service had been approached.  
Alisdair Johnston basically said that they weren’t interested. 
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Alisdair Johnston 
Isle of Bute Trust 
Ambulance 
Shelter 
Continued: 

Marlene Hill said that a few years ago, when she was a member of the Bute 
Community Council, most of the meetings were all about needing an ambulance 
shelter, so For Bute put up £7,500 - half of the money.  Iain Gillespie asked if the 
ambulance shelter is used.  Marlene Hill stated that it was, by cyclists, and people 
changing their clothes.  Someone said it was also used for sheltering from torrential 
rain.   
 
Iain Morrison asked what Bute Community Council’s financial position would be, to 
take on the liability after the 6 or 7 years is up.  Could they afford then to meet the 
cost?  Alisdair Johnston suggested that some fund raising could be undertaken.  
Someone asked about the Bute Community Council bank account.  Marlene Hill 
said there was £4,662.    Iain Morrison asked about the life expectancy of the 
ambulance shelter and Alisdair Johnston replied 20 years.  Iain Morrison thought it 
strange that such a worthwhile facility should be taxed by the Council, and that 
perhaps the Council should pay.  Marlene Hill agreed, but said the Council didn’t 
have the money.  Iain Gillespie proposed that Bute Community Council should 
commit to taking over this task for a 4 year period as this would collate with the 
tenure of each Community Council.  Marlene Hill asked for a show of hands from 
the Committee, and it was 100% of those present.  Bute Community Council will 
take over the shelter.  Marlene Hill and Alisdair Johnston will sort out the details, 
including the money transfer and what is due and when.  Marlene Hill thanked 
Alisdair Johnston and he left. 
 

Councillors’ 
Reports: 

Councillor Len Scoullar said he had had no communication from Ruth Tyler.  He said 
anyone could ask him questions, just give him a ‘phone call.  He also has a Surgery 
on 1 February. 
 
Marlene Hill said that they had got the police to put orange notices on vehicles that 
shouldn’t be there, at West Church car park.  The notices/stickers had either blown 
away, or been taken away, but the cars were still there.  She asked that the Council 
go ahead and remove the cars lawfully.  She said that there is a company that come 
from Glasgow and will do it for nothing.  She said that there is also fly tipping at 
ACHA at Croft Lane, behind Rossi Court, on the car park where garages used to be. 
 
John McCallum mentioned the pier.  Councillor Scoullar said that he had been told 
November, but that the company hasn’t started.  John McCallum said the lifts were 
not working.  Councillor Scoullar said that engineers have been working on the lifts. 
 
John McCallum said that at the public park (King George’s) in August a lorry had 
knocked down a gate, which was still down, he said this should have been sorted 
out right away.  A member of the public said that it had been a Bluebird contractor.  
Councillor Jim Findlay disputed that. 
 
Robert Macintyre said that with the budget approaching, he had heard that the 
lollipop ladies were to be paid off, he asked if this was just scare tactics, but if it did 
happen, could money from the Common Good Fund be used.  Councillor Scoullar 
said that it could not, but he said that there had been no information put before 
them to suggest that the lollipop ladies and gentleman were to be paid off.  The 
next administration meeting was all day on Saturday. 
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Councillors’ 
Reports 
Continued: 

John McCallum said he had been to a meeting in Dunoon on 4 December 2018 
when The Pavilion was on the agenda, and was told that 31% of the work was 
done, and at the end of this month they would be taking parties of 12 around, and 
he tried to ask if Bute Community Council could get a monthly report, but the 
speaker wasn’t taking questions, so he was asking the councillors if the Community 
Council could get a monthly report from the engineer.  Robert Macintyre said the 
speaker was wrong not to answer questions.  Councillor Scoullar left. 
 
Councillor Findlay didn’t have a report, but said that if anyone had any questions 
for the Council, he was holding a Surgery on 26 January 2019 at 10.15 at The Moat 
Centre  Stuart Street  Rothesay  PA20 0EP. 
 
Duncan Ferguson asked if there could be signage at the public park, next to the 
existing sign, to stop the public parking, so as to leave access clear for the 
Ambulance Service and Coast Guard while attending medi vacs.  Councillor Findlay 
said he would take it up with a manager but that there was no money. 
 
John McCallum asked if the [traffic] lights on Rhubodach road were to be 
permanent.  Councillor Findlay said that because of clay and subsidence, etc, it was 
a significant undertaking and that the lights would be there for a while.  John 
McCallum said that they had failed on occasion. 
 
Robert Macintyre referred to the Traffic Warden at The Moat Community Centre, 
and said that the rules change on 1 March 2019 concerning parking on the 
pavement, he said that the penalties will double.   Marlene Hill said that it was the 
law, to go on the pavement is doing wrong, and you have to come off, so that is 
doing wrong again, so it is twice. 
 
Councillor Findlay said that parking charges are revenue, and he encouraged 
everyone to park legally, because there is an enforcement campaign for funds for 
the council.  He said that at the broken parking machine at Guildford Square, there 
are two stickers showing that people should pay by their mobile ‘phones.  He said 
that if the traffic warden finds that a car registration is not in the system, he will 
write a ticket.  Councillor Findlay said that they are not joke stickers.  He suggested 
that Marlene Hill write, to point out the unfairness.  Marlene Hill asked who it is 
up to, to repair the machine.  Councillor Findlay had asked if it could be repaired, 
and he said that there wasn’t a question, on the frequently asked questions on the 
website about how to pay if you don’t have a mobile ‘phone, and the machine is 
broken. 
 
Councillor Findlay said that Councillor Moffat had arranged for someone to visit the 
pontoons in the summer, following complaints by Visit Bute, that the pontoons 
were not in a safe state, he visited, acknowledged that they were not in a safe 
state, and was asked what was happening and replied ‘nothing because there is no 
money’. 
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Councillors’ 
Reports 
Continued: 

Councillor Findlay said that at the up-coming Business Day (an informal day for 
Councillors from Bute and Cowal) there will be a presentation to the Area 
Committee about the importance of marine tourism.  He said that the Council 
Officers have a romantic view of marine tourism, which they think takes place only 
on the Western Seaboard of Argyll.  They forget that on the Eastern Seaboard of 
Argyll, within half a day sailing or motoring, there are approximately 3000 
permanent berth holders, the Committee need to press for investment in the 
pontoons in Rothesay Harbour. 
 
John McCallum asked if Councillor Findlay was saying that the pontoons didn’t 
make any money.  Councillor Findlay said that the pontoons do make money, the 
system is that the money generated goes into the Bute Berthing Company, and 
from that they pay for a salary of a person and pay for the maintenance of the 
pontoon on an ongoing basis, and Bute Berthing Company submit a percentage of 
the revenue to the Council.  He said that what they are trying to press for now is for 
safer pontoons in the Outer Harbour for visiting yachtsmen, and for more suitable 
landing pontoons for the cruise ship passengers, and referring to Alisdair Johnston’s 
report Councillor Findlay said that there is anecdotal information that one of the 
cruise ship agents is unhappy giving his colleagues instruction to come to Bute, 
because of the instability of the west pontoon. 
 
Councillor Moffat said she had prepared a very small report.  She wanted an e-mail 
address, so she can put her report on line.  Ruth Tyler to give her hers.   She said 
that Councillor Scoullar needed it too.   She said that her husband had had a heart 
attack at the beginning of December, but that ‘her nose was to the grind-stone’ and 
asked for anyone to raise anything.  She said at the end of February, (she didn’t 
have an exact date yet, but would put it on her note, that will go on line, where full 
minutes and information from this meeting can be seen), when her Surgery is, and 
it will be in the Moat Centre. She asked if anyone had anything to ask her, prior to 
that. 
 
Japanese Knot Weed was discussed.  Marlene Hill thought that Mount Stuart owns 
Skipper Wood and suggested that they should be pushed in relation to getting rid 
of the knotweed.  Councillor Moffat said to contact Bob Baines.  John McCallum 
said that there had been a trailer up there, and asked if they were clearing it up to 
Bishop Terrace, where the wall fell down.  Robert Macintyre said that in 1975 
(when Strathclyde and Argyll and Bute District was created) Bute Estate used to 
have a very efficient Factor, and he persuaded the council to maintain both woods, 
and that has been the rule ever since.  John McCallum said that Bute Estate used to 
stop access to the woods for one day a year, to show that they still owned it.  
Marlene Hill asked the Councillors to look into it.  A member of the public said the 
Council is responsible for a metre either side of the path.  Marlene Hill asked to be 
updated on this. 
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Councillors’ 
Reports 
Continued: 

John McCallum asked for the name of the new engineer at The Pavilion.  Councillor 
Findlay replied that it was Jonathan Miles, who has come out of retirement after 
holding a very senior position with Royal Mail.  He has done a project for Fife 
Council.  Councillor Findlay suggested Bute Community Council invite Julie Tait, the 
Executive Director of Rothesay Pavilion to address the Community Council.  John 
McCallum said that the engineer, at a meeting in Dunoon, said parties could be 
taken around the Pavilion, so could he write to him? Councillor Findlay asked that 
in the first instance John McCallum write to Councillor Findlay who would pass it on 
through the system.  Marlene Hill asked if she could leave that to John McCallum.  
John McCallum and Councillor Findlay will sort it out. 
 
Marlene Hill asked Councillor Findlay when the next Council meeting (Area 
Committee) was at Mount Pleasant.  He replied 5 March 2019.  She said that a few 
[from Bute Community Council] would be going.  John McCallum asked if they 
would be able to ask questions.  Councillor Findlay said that there is a specific item 
on the agenda, ‘Public and Councillors' Question Time’ and that it is only at that 
point that questions can be asked, not when the discussion moves on.  John 
McCallum asked why [the previous meeting] went into a restricted meeting.  
Councillor Findlay said it was because financial elements were being discussed. 
 

Community 
Emergency Plan 
Report - 
Ronnie Falconer: 
 

Report as circulated to BCC members and Bute Councillors.  Marlene Hill said 
Ronnie Falconer was not present but he would deal with any questions at the next 
meeting. 

Planning Reports 
Ronnie Falconer: 

Report as circulated to BCC members and Bute Councillors.  Marlene Hill said 
Ronnie Falconer was not present but he would deal with any questions at a later 
date. 
 

Licensing Report 
Jan Cochran: 
 

One application was referred to, that of Craigmore Bowling and Social Club (Grosvenor 
Road  Rothesay  PA20 9LE) who have applied for a license for 9 February 2019 for a 
seated concert at the club.  Someone said it was a for a Transclyde Music Night.   
 

Transport Report 
Robert Macintyre:   

Robert Macintyre referred to the circulated e-mail from Allison McDermott.  He 
said that between 14 September 2018 and 14 January 2019 there had been 14 days 
of interruptions or cancellations. 
 
A member of the public said that with the slipway was so that disruption would 
have less effect.  Marlene Hill to ask CalMac. 
 
The fog on Christmas Eve was mentioned, when there were no ferries at certain 
times.  Robert Macintyre said the final decision rested with the skipper.  Duncan 
Ferguson said that the fog had lifted, but that the skippers are responsible if they 
crash the ferry, but that if a bus driver smashes the bus, they aren’t responsible, so 
why do CalMac blackmail the skippers in this way?  Marlene Hill to ask CalMac.  
She said that lots of people had complained to her over the last few weeks about 
CalMac and that she had loads of questions for them.  She said that she, John 
McCallum and Robert Macintyre were meeting with CalMac on Friday. 
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Transport Report 
Robert Macintyre 
Continued: 

Robert Macintyre said that on Monday 7 January 2019 the winds were too strong 
and the service was cancelled.  On the 12th it was cancelled from 2 pm, he said it 
wasn’t choppy at 12.40 when he went to Dunoon but when he was coming back at 
4.20 the ferries were tied up.  He said that the Western ferry sails under all 
conditions.  His was the 55th car on the ferry, and there were 15 left.  Marlene Hill 
said the Western ferries were off on 1 day. 
 

Holiday, Leisure 
and Tourism 
Report: 
Marlene Hill 
 

Marlene Hill said that Alisdair Johnston had covered this. 
 

Treasurer’s 
Report: 
Keith McIntyre   
 

Marlene Hill said that Keith McIntyre was not there, but that they were on the 
bank, they had paid quite a lot of bills, and have £4,662. 
 
 

Correspondence: Marlene Hill read out a letter that she had received on 3 January 2019 from Argyll 
and Bute Council regarding the petition, (changing to Live Argyll) and car parking 
charges about which there has been a lot of controversy. 
 
Dear Marlene, 
 
Thank you for getting in touch and raising these concerns with me.  The concerns 
being the change to Live Argyll, and charging for parking.  I am pleased to take the 
opportunity to state categorically that there are no plans to change the Council 
name, it is and will remain Argyll and Bute Council. 
 
I also would hope that our commitment as a Council to Bute is demonstrated in 
part with the investment we are making in Bute.  I will mention for example work 
to restore shop fronts through the Conservation Area Renewal Scheme, and the 
Townscape Heritage.  To return The Pavilion to use represents currently the biggest 
single project investment in the whole Council area and to develop food and drink 
production on Bute throughout the rural growth deal bid.  These are only some of 
the investments the Council are making to develop Bute.  While we can commit 
funding to Bute and work for the island’s long term success, the Council cannot 
decide the names of independent charities or trusts, such as Live Argyll, and 
without more detail I am not unfortunately in a position to provide information on 
the report you mention carrying the Council’s logo.  However many organisations 
that receive funding from the Council will choose to recognise their funders in this 
way.  Inclusion of our logo in a project paperwork therefore suggests that the 
Council has provided support for that project.  If we have an opportunity to help 
people in Bute, we would wish to take it, and not allow the project name to be an 
obstacle to that. 
 
As regards action to maintain Bute’s profile, I understand that Jane Jarvie, our 
Communication Manager, has mentioned to you in the website we are developing 
to promote the area, we will use this site to promote Argyll and Bute’s attractions 
and opportunities as part of our work to attract people, jobs, and investment the 
area needs for a successful future.  Promoting Bute will be a key role to this site. 

continued 
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Correspondence 
Continued: 

We will be delighted to have the help of Bute Community Council ensuring that 
Bute is profiled fairly on this site. If for example there are key features, businesses, 
or life style opportunities you think should be promoted to raise Bute profile, 
please do let us know by e-mailing us at Kilmory - Jane Jarvie. 
 
As regards parking, there are no proposals to increase charges in Bute specifically, 
and free on street car parking continues to be available.  It is likely that fees and 
charges levied by the council, which could include parking, will be considered at the 
budget setting meeting in February 2019.  We are collating comments from our 
communities for consideration at this meeting, so I will pass your comments on 
parking to the team compiling the report for the Council so that they can be 
included. 
 
Yours sincerely 
Cleland Sneddon 
 
Marlene Hill said she had met him, and he had thanked her for being in touch, and 
that she had had a reply quite early.  She also said that she had the website 
mentioned above, if anyone wanted it after the meeting. 
 
She mentioned that she had heard from Mull Council regarding car park charges, 
they had gone from nothing to £8 but she believed this was now cancelled.  She 
said she hadn’t heard anything [new] about Bute car park charges but thought it 
wasn’t until sometime this month or February. 
 
She asked if everyone knew that the Sun had done a half page report on the 
petition, and said it was quite a good one, called Buted Out, she asked a member of 
the public if she knew about it, she did and had a copy with her.  Marlene Hill said 
that Iain Gillespie had written to The Sun. 
 
Marlene Hill said she had had a letter today from Home Energy Efficiency for 
Scotland, she thought they had been here before but they are coming again, she 
said there are grants of up to £9,000 for Island households, to provide external wall 
insulation, internal wall insulation, loft insulation etc.  She asked that if anyone was 
interested they see her after the meeting.  She said she thought some people there 
had already had it done. 
 

Any Other 
Competent 
Business: 
 
 
 
 
 
 
 
 
 
 
 

A member of the public spoke concerning the petition, 1,750 signatures, which she 
said was a good proportion of the adult population and visitors which was the point 
of doing it over the holiday, she thought it was a good percentage.  (They did 
checks and 15 people have signed it more than once, because it was in multiple 
places, but they have noted that.  Most people were pleased to sign it).  She said 
that they still have to deliver it, but are still debating whether it should go to full 
Council, the next Council meeting is the budget meeting and they don’t want it to 
be overshadowed, so she will discuss it with the Councillors before deciding how to 
do it.  She said a motion will have to go to the Council and be seconded.  She said it 
has to come from Councillors.  She asked for it to be minuted.  Robert Macintyre 
praised the member of the public concerning her effort, and the number of 
signatures obtained.  Marlene Hill said it was a good petition.   
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Any Other 
Competent 
Business 
Continued: 

John McCallum asked about adding Bute on to Live Argyll, Marlene Hill said that 
they can’t do anything about it.  [The Council] know of the concerns.  A member of 
the public spoke about Live Argyll, saying that it was completed in June 2017, which 
was just after one council finished and another one was beginning, she said the 
name of Live Argyll was not decided by the previous council.  She could see no 
reason why the strapline could not be changed, she understood that it was decided 
by the Chief Executive and didn’t go through any committees that she knew of.  She 
said the Councillors didn’t know about it in advance.  Marlene Hill said that it had 
been stated that there was a consultation, but no one knew when or where. 
 
Councillor Findlay said there were 2 issues, the first being the emotional one 
concerning the strapline, the other he engaged the Area Committee on, and got 
support from them on, was that no councillors approved this spend (for 
merchandising).  He has written to the Audit and Scrutiny Committee and asked if it 
is a topic for them.  A member of the public and Councillor Findlay discussed at 
length a copy of an e-mail sent to Councillors, and the strapline, etc. 
 
Iain Morrison asked if Live Argyll is solely funded by the Council.  (A member of the 
public said no, Councillor Findlay said yes - it was specifically set up to obtain 
funding).  Marlene Hill said it was about funding.  Iain Morrison thought it extra-
ordinary that the Council will fund an organisation, not knowing what they are 
going to call themselves, particularly when it plants the seed of disharmony. 
 
A member of the public said a reporter from the Buteman will ‘phone her 
tomorrow, to see what went on at tonight’s meeting. 
 
Iain Gillespie said quite a few people had approached him, over the last fortnight, 
about the fence at the bottom of Watergate, since March it has been a building site 
because of repair work at the hotel.  A firm took a cherry picker in, and took a panel 
of fencing out and left it, (it was the contractors, it hadn’t been blown over).  Iain 
Gillespie has spoken to the owner of the firm, who said [the panel] was heavy.  
(Councillor Moffat said Andrew Lamb is the owner of the hotel, who hired the 
cherry picker).  Iain Gillespie said this had happened before, when he had put the 
fence up himself.  He has given the owner of the firm a week to see if he can get 
someone to give him a hand.  Marlene Hill asked Iain Gillespie to chase it up.  A 
member of the public asked if it was dangerous. 
 
Marlene Hill said that three members of the Bute Community Council had applied 
for membership of ACHA and had received a letter back. 
 
A member of the public enquired if the Bute Community Council still send a report 
(of the meetings) to The Buteman.  Marlene Hill said that it didn’t, but that she did 
a report on the radio, on the Friday after the meetings. 
 
Marlene Hill thanked everyone for coming. 

Next Meeting: The next meeting will be at The Museum Rothesay at 7 pm on Wednesday 20 
February 2019. 
 

 


